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Invites you to

Advanced Management Development Program
On
Human Resource Management

From
Tuesday, the 9" to Saturday, the 13" of January, 2024

at
Vinod Gupta School of Management
Indian Institute of Technology Kharagpur

Program Coordinators:
Dr. Aradhna Malik: amalik@iitkgp.ac.in; +91 96471 82743
Prof. Srabanti Mukherjee: srabanti@vgsom.iitkgp.ac.in; +91 94322 98882




Need of Training

Management of human resources is the most important function in any organization.
It is essential to achieve a balance between caring for one’s employees, helping them
work to their maximum potential and achieving the goals of an organization through
the work the employees put in. The course will help organizations understand how to
balance the needs of their employees with the work their employees put in.

Brief description

The course deals with various aspects of Human Resource Management and focuses

of the topic specifically on the need for understanding and implementing a well-structured
Human Resource Management system in the MSME sector.

Possible At the end of the program participants will be able to:

outputs/outcomes | a. Understand the need for a robust HR system in their organizations

of the ESOP b. Develop their own strategies for balancing the needs of their organization with

programme the work their employees are able to put in.

Targeted Micro, Small & Medium Entrepreneurs at all stages

Beneficiaries

Name & Contact
Details of
Coordinator

Dr.. Aradhna Malik
amalik@iitkgp.ac.in; +91 96471 82743
Prof. Srabanti Mukherjee
srabanti@vgsom.iitkgp.ac.in; +91 94322 98882
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