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Management Development Programme for

Rural Development Departm

Sabhadhipatis & Karmadhyakshas of Zilla Parishads / Siliguri Mahakuma Parishad Panchayats and

ent, Government of West Bengal

24 to 28 November 2025

IDay & Date]  Session 1(9:30-10:45AM) || Session 2 (11:00-12:15 PM) || Session 3 (2:00-3:15 PM) | Session 4 (3:30-4:45PM) |
24.11.2025 |{Inauguration & Understanding Inclusive Leadership & Outbound Activity (INGGTGTI Outbound Activity (STNOGLGIA
Monday Organizational Roles and Unconscious EIRRRY EIRRRY

Responsibilities(STRILN & Biases(ﬁl@_\ﬁ%ﬁﬁS (Vo9 8

SN GINDI 8 W) WIEON )
25.11.2025 ||Networking with Beneficiaries, NGOs |[Community Development Participatory Rural Appraisal (PRA): PRA Hands-on Session Il (Village
Tuesday  ||& Local Institutions(SIRETTSIN @ |[through Hands-on Session (S ARYVIAR Simulation / Case-

BTN ATSSTNI ST (NGSPS) ||Participation(RLHNARTLTL || TSTer Tl — AW ) based)(ATNf&f&F (3 >BING /
26.11.2025 ||Hygiene Awareness and Behavioural |Waste Management & Green Catastrophe Management: Floods, Dealing with Prejudices and
Wednesday ((Change Communication (BCC)(XTJ, |Panchayat(IGT IJ5Z17 & Landslides & Drought Preparedness Superstitions(FTFIL 8

STINTE*N 8 THAVNG AFIGN) ([T ABTTS) (TS TN — I, GG & | oypofirod [RFeTs H2IR0od

YT CNRIRE) o)

27.11.2025 ||Understanding Stakeholders and Conflict Resolution & Challenges Faced by Women Leaders in ||Cultural Heritage, Eco-Tourism &
Thursday  |[Inclusive Governance(SIS®WIATHE  ||Negotiation in Rural Local Governance(ZTNIT (NoTg It ||Youth Engagement for Rural

(FRT & ABYS >T) Governance(CIRIM® NN 8 |\ Gtna BITCeTey) Prosperity

WAL TFoT) (CETFALFHS, (H-6N &
SEREICIEE)

28.11.2025 ||Decision Making: Power, Politics & ||Digital Governance & Participant presentation (w\oxm?qaﬂé? Valedictory & Reflection (ﬁ'ﬁm 8
Friday Ethical Governance(ﬁf%T@ SR9Y— ||Information Sharing for @9/379/77) )

O, AGNIS 8 (NfoFer) Transparency(TGNGGIeT *IT5Tw 8

SRUGIERE)




